How to Commercialize
Transformational Technologies
from Russia
Kak coenatb KOMMep4yecku
yCreLwHbIMYU BOCTPEDOBAHHbIE
TexHonorn n3 Poccuu
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* |s your technology
TRANSFORMATIONAL?
HacKOosf1bKO BaLLla TEXHOOIMS

«TpaHcdopmMaLMOHHa» -- NOTeHUMarbHO
KOMMEpPYECKU ycnewHa?

* Do you know the COMPETITION?
3HaKOMO N BaM MNOHATUE KOHKYPEHLNN™?

 How Is your technology SUPERIOR?
B 4em npeBOCXoACTBO BalLLeEN
TEXHOI0TNN?



95+ % of Market iIs OUTSIDE of Russia
bornee yem 95% pbiHka — BHE Poccun

IP PROTECTION inside Russia
3alumTa UHTEeNNeKTyanbHOM COOCTBEHHOCTH
BHY TP Poccun

IP Protection OUTSIDE of Russia
3alumTa HTEeNNeKTyanbHon CObCTBEHHOCTH
BHE Poccun

Differences between Russian and Western
PATENTS

Paznnyna mexay poCcCUUCKUMU U 3anagHbiMun
naTeHTamMmu

Create COMPANY outside of Russia
CospaHne KOMIMAHWW 3a npegenamun Poccum



Technology must be DEMONSTRATED in a
Western Framework

TexHonornsa gomkHa JeMOHCTPUPOBATLCS B
pamMKax, NPUBbIYHbIX OS5 3anafHblX NApTHEPOB

Working PROTOTYPE must be developed
Heobxoanmo nmetb paboTtatowmm NMPOTOTUIN

No need to reinvent car if you have a
SUPERIOR ENGINE

He Hy>XHO n3obpeTaTtb 3aHOBO aBTO, €CNN Y Bac
nveetca NPEBOCXOOHbI OBUT'ATEJb

LICENSING Is probably the appropriate
business model

NMMUEH3NPOBAHWE moxeT ObITb afiekBaTHOU
ObusHec-moaenbio



Is this a Russian BRAIN DRAIN?
ITO «yTe4yka mo3ros» U3 Poccun?

Provides the missing link: INTERNATIONAL
CO-OPERATION

ObecneynBaeT HeOOCTAKOLLYIO CBA3b:
MEXXOYHAPOOHAA KOOINEPALIA

RuUssia cannot succeed ALONE
Poccusa He cmoxXeT npeycnets B OQVHOYKY

Proper use of supporting INFRASTRUCTURE
[lonmkHoe ncrnonb3oBaHWe nogaepxmBatoLLemn
NHOPACTPYKTYPbI

Development of needed PARTNERSHIPS
CosnaHue Heobxoammbix NMAPTHEPCTB




« Examples / Ipumepsi:
Buddha Biopharma OY Ltd.
HeywusUSA

* Role of FINLAND
Ponb ®nHNaHanm

« MUTUAL TRUST
BSAMMHOE OOBEPUE
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